FARIBAULT COUNTY SWCD BOARD WORK SESSION &
SPECIAL MEETING AGENDA

Monday, August 24, 2020 at 8:30 a.m.
Ag Center Conference Room — Blue Earth, MN 56013

8:30 a.m.

I.  Meet with Chad
Il. Discuss the Organizational Review Recommendations

lll. Discuss the formation of a SWCD Board and County Commissioner Board Subcommittee -
which SWCD Board members should be appointed to the newly formed Committee

IV. Adjourn Work Session

SPECIAL MEETING AGENDA

Begins following the Work Session

I.  Approve Special Meeting Agenda

Il. Review and/or approve discussion items from the Organizational Review
Recommendation

lll. Approve the addition of a new committee “Faribault County Commissioner & SWCD
Board” Subcommittee

IV. Approve appointment of Board members to the newly formed Committee

V. Adjourn



